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	Position:_____________________________ Target # of Hires:             By (date)                       

	RECRUITMENT METHOD
	HISTORY OF SUCCESS
	NUMBER OF CANDIDATES IDENTIFIED/ HIRED
	COST

	 
	High
	Medium
	Low
	 
	 

	INTERNAL
	 
	 
	 
	 
	 

	- Job Posting
	
	
	
	
	

	- Resumes on File
	
	
	
	
	

	- Employee Referrals
	
	
	
	
	

	EXTERNAL
	
	
	
	
	

	- Government Employment  Centre
	
	
	
	
	

	- Outplacement Firms
	
	
	
	
	

	- On-Campus Recruitment
	
	
	
	
	

	- Advertising
	
	
	
	
	

	- Professional Associations
	
	
	
	
	

	- Trade Journals
	
	
	
	
	

	- Newspapers
	
	
	
	
	

	- Internet (Company WebSite)
	
	
	
	
	

	- Internet (Job Posting Board)
	
	
	
	
	

	- Database Mining
	
	
	
	
	

	- Networking
	
	
	
	
	

	- Trade Shows
	
	
	
	
	

	- Professional Associations
	
	
	
	
	

	- Social Media
	
	
	
	
	

	- Open House
	
	
	
	
	

	- Career Exchange/Job Fair
	
	
	
	
	

	- Employment Agencies
	
	
	
	
	

	- Search Firms
	
	
	
	
	

	- Strategic Recruiting Firms
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 Tool 7.5


Recruiting Methods Analysis
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